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VA PHUONG HUONG NHIEM VU NAM 2019

Trong nim qua bién dbi khi hau ngay cang rd nét, thién tai, béo, 1i,.. . dién bién
ngay cang kho luong xay ra trén khép céc ving mi€n ¢d nudce. Tinh hinh trong tinh mura,
lii v&é s6m cao va lén nhanh hon nhitng ndm gan ddy nén cling lam anh huéng den tinh
hinh san xuét ctia nhan dan nhét 13 cudi vy lta He Thu va Thu Dong bi thiét hai v& ning
suét, san lugng cling nhu chit luong lua voi chi phi khic phuc ngay cang 16n luén la
thach thirc tiém 4n, tac dong tiéu cuc dén san xuét ndng nghiép va doi song ngudi dén va

cong tac quéan 1y, khai thac hé thong cong trinh thiy lei, hoat dong san xudt, kinh doanh
cua Cong ty.

Duoc sy quan tdm chi dao cua Tinh 1y, Uy ban nhén dén tinh, sir ung ho, hd trg
clia cdc S& nganh, dia phuong, sy nd Iyc cia tip thé Ban lanh dao va cn by, nhan vién
trong Cong ty dd khéc phuc nhitng kho khén, phat huy tot ndi Iyc, thye hién hoan thanh
chi tiéu da dé ra, két qua dat duge cy thé nhu sau:

) ] PHAN I 3
KET QUA HOAT PONG NAM 2018

Cin cir c4c chi tidu ké hoach san xuét kinh doanh dugc xdy dung d4u nim 2018 va
v6i tinh than chit dong thyc hién cong viée, tap thé Ban lanh dao Cong ty ciing vdi tip
thé CB-CNV da tép trung xdy dung phuong én va trién khai thyc hién nhiém vu dugc
giao. Qua d6, Cong ty da dat cic két qua sau:

Tinh hinh doanh thu thwe hién:

- Tong doanh thu: 60,17 ty dong (dat 112,56% so véi ké hoach va ting 12,6% so
voi ndm 2017).

- Tong chi phi: 50,70 ty ddng.

- Loi nhufin k& toén trude thué: 9,46 ty dong (dat 647,97% so v6i ké hoach va ting
107,46% so véi cung ky nam 2017).

Cong tac lao dong tién lwong:
- Tong sb lao ddng sir dung: 189 ngudi.

- Thu nhdp binh quén cia ngudi lao dong: 6,62 triéu dong/thang (dat 102,98% so
v6i ké hoach va ting 6,40% so v6i ndm 2017).

(Binh kém phu luc 1. Tong hop cde chi tiéu hoat dong SXKD nam 2018).
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I. Tinh hinh thye hién cic chi tiéu hoat d9ng cong ich:
1. Két qua dat dwoc:

Hoat dong cong ich duge x4c dinh 1a nhiém vy trong tAm, xuyén sudt ddi véi hoat
dong cua Cong ty. Qua do, trong nim 2018 doanh thu cong ich Cong ty da thuc hién dat
43,9 ty ddng (dat 102,51% so v6i ké hoach va tang 14,96% so v&i ndm 2017), trong do:

- Thyc hién duy tu, stta chira nhé cong trinh: 1,47 tj dong.

- Nao vét kénh muong, sira chira 16n cac céng: 10,19 ty dong.

- Dt hang Quan ly, van hanh cong trinh cép tinh (bao gdm NVN): 25,65 ty dong.
- D3t hang Quan ly, van hanh h¢ théng Béc Vam Nao: 4,79 ty ddng.

- Thyc hién cung cép dich vy bom tiéu Tram bom An Phu: 1,8 ty dong.

2. Tinh hinh thwe hlen cong tac quén ly vin hanh, khai thic va bdo v¢ hé
théng cong trinh thity loi cip tinh bao gbm Nam Vam Nao:

Nam 2018, Cong ty thyc hi¢n ddt hang quén 1y, van hanh h¢ thong cong trinh thuy
lgi cép tinh bao gdm Nam Vam Nao véi quy mo cac hang muc bao gom:

- Cong trinh kénh: 57 tuyén kénh véi tong chidu dai: 992,656 km; trong do:
+ Kénh cip I: 19 tuyén véi tdng chidu dai 458,517km;

+ Kénh ranh tinh: 07 tuyén vé6i tdng chiéu dai 112,183km;

+ Kénh ranh huyén, lién huyén: 23 tuyén véi tdng chidu dai 327,063km;

+ Kénh cép 11 16n: 08 tuyén v6i tdng chidu dai 1a 94,893km.

- Cong trinh cbng: 113 cbng

+ Céc huyén, thi, thanh 48 céng: gfim 38 céng hé, 10 céng tron.

+ Nam Vam Nao (Chg M6i): 65 céng ho.

- Cong trinh Pép tran: 02 dp cao su Tha La va Tra Su.

- 1 chira: Theo phén cap 14 05 hd, nhung hién tai Cong ty méi tiép nhan ban giao
quan 1y 02 hd chira nu6e 14 hd O Ta Séc va hd Thanh Long, dang lam thi tuc tiép nhan
quan Iy hd OTukSa, ho Thiy Liém 1.

- Tinh hinh vi pham hanh lang béo vé cdng trinh c4c tuyén kénh Céng ty quan Iy
da thong ké thuc té nhu sau:

+ Téng s6 vi tri cha, vé dit dudi long kénh 13 889 diém gidm 203 diém so véi nim
2017,

+ Tong sb ¢t nha va co sé nim trong hanh lang bio vé 1a 10.980 diém ting 119
diém so v6i nam 2017.

- Nham thyre hién tdt vai trd diéu tiét ngudn nwde phuc vu san xudt va dan sinh, h¢
théng cong dép ludn duge Cong ty k1em tra, van hanh déng mé theo ding yéu ciu dé ra,
dam bao nhu ciu tudi, tidu cho san xuét trong tinh.

- Bén canh cong tic quan ly van hanh thi nhiém vu bdo vé tai san, thiét bj hé théng
cong trinh ludén duqc thye hién tot, khong aé xdy ra tinh trang mét cap, hur hai, ‘ngoai ra

Cong ty con phdi hop véi cac co quan chirc ning thudng xuyén kiém tra hé théng cong
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trinh dé kip thoi phat hién va c6 bién phap xi 1y cAc hanh vi Iin chiém, xam hai cong
trinh.

3. Tinh hinh thye hién cong tac duy tu, sita chira cic cong trinh thiy loi:

Thyc hién tt cong téc duy tu, bao dudng, stra chita nho sira chita 66 cdng, 01 nha

kho, 01 hd Thanh Long va 01 ddp Tha La v6i gid trj thuc hién 1,47 ty ddng (dat 147,26%
ké hoach).

Trong nam, Cong ty cling da t6 chre trién khai thi cong nao vét 05 tuyén kénh, 03
cong trinh gia cb sat 16, 03 cong trinh stra chita c6ng. Nhin chung, tién do va chit lugng
cong trinh thi cong dat yéu cau dé ra, qua d6 gia tr thuc hién céc hang muc cong trinh 13
10,19 ty dong (dat 141 % so véi ké hoach).

4. Cong tac quan ly, vin hanh, duy tu, bdo dudng, sika chita cic cong trinh
thuge h¢ thong Biic Vam Nao:

Cong tac duy tu, bdo dudng, stra chita cac cong trinh thude h¢ théng Bic Vam Nao
dugce Cong ty thyc hién ding yéu cu k§ thudt va quy trinh dé ra, do d6 cac cong trinh
néu trén ludn duge van hanh trong didu kién an toan. Ngodi ra, cac cong tac nhu kiém tra
cong trinh, an toan lao dong, v€ sinh cong trinh...luén duoc thye hién tot.

Tich cyc phdi hop vé6i cac Ban nganh, dia phuong trong cong téc kiém tra, vin
hanh cong trinh trude, trong va sau lii. Thyc hién tot cong tc bao v¢, quan ly, van hanh
cac cong trinh thuoc h¢ thong Bic Vam Nao, bao gom 17 cong chinh c6 khu do tir
B=3m+10m, riéng cdng Cai Pam cb khau dd B=15m va 39 cong bong @100, 20100
duéi dé vanh dai; 22 tuyen kénh vai tong chidu dai 137,94 km, dam bao didu tiét nuée
cho trén 32.000 ha dat san xuét vu Dong Xuén, He Thu va Thu Dong, ddng thdi bao vé
t6t hé théng co s¢ ha tAng, doi sdng dan sinh trong vung dy an.

5. Céng tac cung cip dich va bom tiéu Tram bom An Phi:

Thyc hién nhiém vu do Uy ban nhén dan tinh giao nham gitip huyén An Phu tb
chirc phyc vy bom tiéu chdng ting cho ba con ndng din trong tiéu viing 05 xa By Tay va
Béc C6 Lau san xudt voi dién tich hon 3.863 ha. Cong ty da chu dong phéi hop vaéi Uy
ban nhan dan huyén, Hoi Nong dan huyén, Phong Nong nghi¢p & PTNT, UBND cic x4,
céc ban 4p,...da td chirc hop trién khai thuc hién hop dong bom tiéu chdng ting v6i ho dan
va cling trao ddi thao luan, xir Iy céc kho khin trong qua trinh thyc hién, qua dé timg
buée ngudi dan di y thitc hon trong viée thye hién nghia vy ctia minh.

6. Tinh hinh si dung vén dleu Ié theo Quyet dinh sb 735/QB-BTC ngay 21
thiang 5 nim 2018 ciia B§ Tai chinh cAp bo sung von didu 18: 150 ty dong.

Khi tlep nhén duge ngudn vén bd sung vén didu 18 va tridn khai thuc hién theo
Quyet dinh s0 3448/QD UBND ngay 16 thang 11 ndm 2017 ctia UBND tinh An Giang
vé viéc phé duyét “Dé 4n phat trién hé thdng tram bom dién phuc vy tudi, tiéu trén dia
ban tinh An Giang giai doan 2018 — 20207, budce d4u Cong ty da chi dong lam vige voi
cac dia phuong d& nghj ra so4t danh muc cong trinh tram bom cp bach wu tién cin dau
tu trén dia ban va tir do 1ap to trinh xin Uy ban nhén dan tinh phé duyét danh myc diéu
chinh, bd sung, trong ndm 2019 s& dau tr & céc dia phuong nhu: huyén An Pha; huyén
Chau Phu; huyén Tri Ton, huyén Tinh Bién, huyén Chéu Thanh va huyén Thoai Son.

Trong ndm, Cong ty da sit dung cho dAu tr nhén chuyén nhugng Hé théng tram
bom dién tiéu ving 5 x4 B Téy & Bic C6 Lau thuoc huyén An Phu theo chi dao ctia Uy
ban nhan dan tinh 14 2,145 ty dong (chiém 1,43% tong von duge giao).
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7. Cong tac PCTT & TKCN, ATLD & PCCN:

7.1. Céng tiac PCTT & TKCN:

Vi tinh than chi dong tmg pho véi nhitng dién bién x4u cta thoi tiét trong mua
mua 18, Ban lanh dao Céng ty chu ddng xdy dyng phuong an va phan cong cdn b khoi
Viin phong Cong ty cling c4c Tram thiy ndng tic tryc 24/24, dong thori két hop vai cae

Tram thay loi huyén, thi, thanh va chinh quyén dia phwong nhim dam bao an toan tuyét
d6i cho san xudt, sinh hoat cua nguoi dan.

Trong nam, do I vé sém cao va lén nhanh hon nhiing nim gin day nén ciing lam
anh hudng dén tinh hinh san xuét cta nhan dan nhét 13 cudi vu 1oa He Thu va Thu Dong
Cong ty da hd trg dia phuong huyén Thoai Son, huyén Chéu Thanh, huyén Tinh
Bién,...gia cb dé bao, cong bong dudi dé ciia nguoi dan, véi gia tri 182 tridu dong.

7.2. Cong tac ATLD & PCCN:

Cong tac bao h, an toan lao dong dwge Ban Gidm dbc Cong ty quan tdm don dbe,
kiém tra, gidm sat cdc don vi truc thude trong viéc chdp hanh céc quy dinh vé an toan va
vé sinh trong van hanh, bao quan thiét bi an toan, sir dung trang thiét bi bao vé ca nhén;
thudng xuyén tuyén truyén va nhic nhd CB-CNV trong viéc chdp hanh céc ché do vé
ATVSLD. Nidm 2018 nguoi lao dong trong Cong ty duge trang bi diy du dd bao ho lao
dong va dong phuc theo diing quy dinh.

Trong ndm, Cong ty da t6 chirc tap huén cho cong nhan van hanh de ddm bao cho
cong nhén thye hién t6t cong tac an toan lao dong, phong chdng chay nd, ning cao tinh
than trach nhiém, trinh do chuyén mén, nghiép vu trong cong téc quan ly, van hanh va
bao v§ cong trinh thiy lgi.

II. Tinh hinh hoat dfng kinh doanh:
1. Két qua dat duwoc trong niam:

Dé sir dung that hidu qua cic ngudn von, co s& vat cht va nhan lyc ma Nha nuée
giao, Cong ty da chu dong thyc hi¢n thém nhiéu hoat dong kinh doanh chuyén nganh dé
phét huy t6i da ngudn luc da co, dong thoi cai thidn doi séng cho CB-CNV. Két qua
Cong ty dat duge trong ndm 2018 nhu sau:

- Doanh thu hoat dong san xuét kinh doanh: 10,74 ty ddng (dat 101,72% so v6i ké
hoach va giam 24,9% so véi ndm 2017), trong doé:

+ Chi phi hoat dong san xuét kinh doanh : 10,70 ty ddng
- Doanh thu hoat ddng tai chinh, khac i 533 déng, trong do:
+ Chi phi hoat dng tai chinh, khac : 0,06 ty dong

- Loi nhuan ké todn trude thué: 9,46 tj ddng (dat 647,97% ké hoach v ting
107,46% so véi cung ky ndm 2017), trong do:

+ Linh vyc hoat dong cong ich (ho tro trich 18p quy khen thudng, phic lgi 02
thang lvong thye hién trong nim): 3,96 ty ddng.

+ Linh vire hoat dong san xut kinh doanh: 0,04 ty ddng,
+ Linh vic hoat dong tai chinh, khéc: 5,46 ty ddng.
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2. Danh gi4 chung vé tinh hinh thye hién cée hoat ddng kinh doanh:
- Hoat dong dich vu tudi, tiéu:

Nam 2018, doanh thu tir hoat dong dich vu tu6i, tiéu: 7,34 ty dong (dat 101,18%
50 v6i ké hoach va giam 5,53% so véi ndam 2017). Viée ddy manh hoat dong kinh doanh
tram bom 1a can thiét d6i véi tinh hinh kinh doanh Céng ty hién nay, vi ddy 1 linh vyc
ma Cong ty c6 thé manh, c6 nhleu kinh nghiém quén ly. Tuy nhién, viéc trién khai ciing
gap nhleu khé khin béi thoi tiét didn bién bat thudong, mua trai mua kéo dai, bdo va dp
thap xudt hién nhidu hon din dén ning suét thu hoach thap, viée thay ddi tdp quan cta
ngudi dan chuyén tir ty bom diu sang bom dién nén ké hoach phuc vu twdi, tiéu 03 vy
giip khéng it khé khan dbi v6i tram bom Xa Nu.

Dé cong tac quan 1y, van hanh dugc dam bao dap tng kip thoi téc do tang trudng
phuc vu dich vu bom tuéi, ti€u trong giai doan ndm 2019 va céc ndm tiép theo nhim tim
ra nhitng giai phép hoat dong dugc t6t hon dé phat trién hoat dong san xuét kinh doanh
thi cong tac nhén sy ctia Cong ty tir cdn bo quan ly dén cong nhén can duoc tap huén dao
tao vé nghiép vu chuyén mon quan 1y cling nhur cdng tac vin hanh,

- Hoat dong thi cong xay dung cong trinh:

Tong doanh thu trong hoat dong xdy lip 14 3,39 ty ddng, dat 102,91% so véi ké
hoach d& ra va giam hon so v6i nam 2017 1a 43,81%. Trong nam qua, Doanh thu hoat
dong xay lap ting so véi chi tiéu ké hoach dé ra chtr y€u tir cdng trinh thudc linh vyc
nganh ngh& nhu stra chita cdng, gia ch dé, va mot 56 cong trinh phy trg khéc,...da s6 cac
cong trinh do Cong ty thi cong déu dat tién do, dam bao vé chit lugng va thdm my.

IIL. Tinh hinh thye hién cic chinh sich, ¢ong tic tb chirc b may lao dfng,
tién lwong:

1. Tinh hinh thye hién cic chinh sdch véi ngwoi lao dong:

Ngoai vigc chi tr lwong thi cong tac dam bio céc ché d9 chinh sach nhu bao hiém
xd hoi, bao hiém y t€, bdo hiém that nghi€p, an toan lao ddng,...cho nguoi lao dong va
vién chirc quan ly dugc thyc hién ding theo quy dinh phéap luat.

Trong nam 2018, Cong ty da thyc hién theo Quyét dinh s 1 125/QD-UBND ngay
22/5/2018 cua Uy ban nhan dén tinh v& viéc phé duyét D& 4n co cau lai Cong ty TNHH
MTV Khai thac thily lgi An Giang giai doan 2016-2020. “Dé 4n sép xép bd may td chiic,
nang cao hi¢u qua hoat dong cia Cong ty”, qua do, sap nhdp Tram Thiiy néng Chéu Déc
v6i Tram Thity nong Chau Pha va doi tén thanh Tram Thiy néng Lién huy¢n Chéu béc
— Chéau Pha; Tram Thuy nong An Pha véi Tram Thiy nong Tan Chéu va dbi tén thanh
Tram Thiy nong Lién huyén An Pha — Tan Chéu; Déi tén Xi nghiép Thuy nong Bac
Vam Nao thanh Tram Thiy néng Phu Tén,...cho thay Cong ty dang ting budc cai td,
tinh gon bd méy dé hoan thién di vao né nép, phat huy dung vai tro, cong tac chuyén mén
cla tirng ca nhén.

2. Cong tac td chirc bd may lao dong, tién hrong:

Cong ty thuc hién xiy dung hé théng thang lrong, bang lrong, phy cap luong dbi
v6i nguoi lao dong trong Cong ty trach nhiém hitu han mot thanh vién do nha nuée lam
chu s¢ hitu theo Nghj dinh s6 49/2013/ND-CP ngay 14 thédng 5 nam 2013 ctia Chinh phu
va Thong tu s6 17/2015/TT—BLBTBXH ngay 22/4/2015 cta B Lao dong Thu’(mg binh
va X& hdi quy dinh chi tiét thi hanh mot s6 diéu cla BY luat lao dong vé tidn lwong va
thyc hién chi tra tién lwong cho ngudi lao dong theo Nghi dinh 51/2016ND-CP ngay 13
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thang 6 ndm 2016 va Thong tu sb 26/2016/TT- BLDTBXH ngay 01/9/2016 cua Bo Lao
dong - Thuong binh va X4 hoi.

Niam 2018, thu nhdp binh quin cia nguoi lao dong dat 6,62 tri¢u
dong/ngum/thang, dat 102,98% so v6i ké hoach va ting 6,40% so v6i ndm 2017.

Trong d6: Nang luong: 20 lao dong; Chuyén ngach lwong: 07 lao dong; Tang méi:
17 lao dong; Thai vige: 09 lao dong va Nghi huu: 02 (cén bd Quan 1y)

IV. Cac hoat dong khac:

- Hoat dong thi dua — khen thudng: nhim dong vién tinh thin va khich 1¢ toan thé
CB-CNV hoan thanh nhiém vy mét cch t6t nhét, trong nim 2018 Ban Giam déc Cong ty
da phat dong nhidu phong trao xét thi dua khen thuéng, qua do dé co6 3 tip thé va 37 ca
nhin dugc xét khen thuéng trong nim. Ngoai ra BCH-CDCS Cong ty da x¢ét khen thudng
cho 3 tap thé td Cong doan va 21 ¢4 nhan dat doan vién cong doan xudt séc.

- Hoat dong Cong doan: BCH — CDCS ludn quan tam va lam t6t vai trd gidm sat
vi¢e thye hién cac che d9, chinh sach ¢6 lién quan trye tiép dén CBCNV — LD theo qui
dinh. Trong nim, t chirc Cong doan cling da trién khai nhiéu hoat dong nhim nang cao
doi song vét chét, tinh than ctia CBCNV- LD cu thé trong nim tham gia dong gop quy
mai ap cong doan voi sd tién 36,27 triéu dong Thim hoéi ma chay, hiéu hi 101 Iuot ngudi
v6i 50 tién 1 36,86 triéu dong, ho trg cho vién chirc, nguoi lao dong muon von tir ngudn
quy trg gitip 44 lugt ngudi voi tong sb tidn 955 tridu ddng; gitip doan vién lam kinh té
phy, cdi thién thu nhap, khdm strc khde dinh ky 02 dot cho 155 ngudi; véi sb tlen 174
tri¢u ddng, T6 chirc tham quan nghi dudng hai dot cho 123 ngudi tham dy véi tdng sb
tién: 317,93 triéu dong.

- Hoat dong Poan thanh nién: Ban chép hanh chi Doan thudng xuyén tuyén truyén,
phd bién céc chu truong, duong 181 ctia Pang, chinh séch phép luft clia nhi nudc, ludn
luén tich cyc tham gia phong trao. Trong ndm chi Doan da két nap duge 03 doan vién
moi; trudng thanh doan 07 dong chi va gi6i thleu 04 doan vién wu ti cho Dang xem xét,
phat trién Pang. Song song d6 Chi doan ciing tb chic nhleu hoat dong cho toan thé doan
vién trong Cong ty nhu tham gia céc hoat déng do doan cap trén va giao luu voi cdc Chi
doan ban, phdi hop vGi x4 doan ting qua cho céc em hoc sinh ngheo, tham gia lao dong
don dep khai thong cong rénh tai Thi trAn Oc Eo huyén Thoai Son...va rit nhidu hoat
dong khac, da tao sén choi hitu ich cho toan thé doan vién Cong ty.

- Hoat dong xa hdi tir thign: Nam 2018 toan thé CBCNV- LD déu tich cyc tham
gia cac hoat dong xa hdi tir thién vé6i tong s6 tidn: 52 triéu ddng nhur chi: ung hd “Quy
Cay mua xuin”; nan nhén chit doc da cam, quj dén on dap nghia, quy bao trg tré em
nghéo tinh An Glang, quy chdm séc ngudi gia neo don; qu§ vi ngudi nghéo; qui xdy
dung nha dai doan két cho ngudi mi An Giang,....

V. Nhén xét va danh gia két qua thie hién:
1. Thuén lgi:

_Nhitng két qua da dat dugc nhu trén rét dang khich 18 va 1a yeu t6 then chot tao
nén nén tang cho Cong ty t1ep tuc cing cb va phat huy c4c thé manh vén c6 nham déng
g6p vao su phét trién kinh té cta tinh nha, ddng thoi thich ng v6i su phét trién kinh té
thi truong.

Nhi¢m vy cdng ich luén duge xac dinh 1a nhigm vu trong tdm va xuyén sudt trong
qué trinh hoat dong ctia Cong ty. Do d6, toan thé Ban lanh dao cung vdi cac CB-CNV
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luon cha trong viée ddi méi phuong phap lam viée, phu'(mg phap quan ly, 4p dung céc k¥
thudt méi vao cong tac vén hanh,...nén chat lwgng cong viéc ludn dat yéu cdu d ra, dam
bao an toan tuyét ddi cho hoat dong san xudt va sinh hoat cia ngudi dan trong ving.

Bén canh nhitng thanh tyu trén linh vye cdng ich thi hoat dong kinh doanh luén cé
su tang trudng khong ngimg qua cdc ndm, dic bit 1a linh vyc khai thac tram bom da
dugce B Tai chinh cap bd sung vén diéu 18 dé thuce hién “Dé 4n phat trién hé théng tram
bom dién phyc vu tuéi, tiéu trén dia ban tinh An Giang giai doan 2018 — 2020 1a linh

vire Cong ty c6 nhiéu thé manh, g6p phén néng cao chit lugng dich vy, gidm gid thanh
san xuét cho ngudi dan.

Cong tac td chirc bd may, quan ly cong vi¢e ngdy cang di vao né nép, Ban lanh
dao Cong ty thuong xuyén klem tra, danh gia nang lyc 1am vi¢e cia cac CB-CNV nham
kip thoi phét hién cac mat tdn tai, yeu kém dé c6 huéng diéu chinh; thudong xuyén t6
chirc cac 16p tap huén, bdi dudng kién thirc cho cén bo, cong nhan tryc tiép quéan 1y, van
hanh hé théng cong trinh. Qua d6, cong tac quén 1y hé théng cong trinh do Cong ty thuc
hién ngay cang dugc chuyén mon hoa.

2. Kho khiin:

Ngodi nhitng thanh tuu néu trén, qud trinh thuc hién nhiém vu cia Cong ty ciing
dd gép khong it khé khdiin, cu thé nhw sau:

- Trong ném vi€c xir Iy vi pham hanh chinh ve khai thac va bao vé cong trinh thity
lgi; dé didu; phong, chdng Iut, bdo tai Nghi dinh sé 104/2017/ND-CP ngay 14 thang 9
ndam 2017 cua Chinh phti quy dinh xit phat vi pham hanh chinh trong linh vye phong,
chong thién tai; khai théc va bao v¢ cong trinh thiy loi; dé diéu, dé dam bao an toan hé
thdng cong trinh chwa dugc triét d vin con tinh trang vi pham;

- Viée ky hop dbng dit hang nim 2018 sém hon so v6i ndm 2017. Tuy nhién, dén
thang 4 ndm 2018 mdi tam Gng dugc chi phi dd gdy kho khin trong cong tic xay dung ké
hoach, duy tu, bdo dudng cong trinh va viéc thuc hign chi trd lvong cho CB-CNV, cong
nhéan lao djng;

- Dbi véi céc cong trinh cong dugc ban giao trudc nam 2000 thi chua c6 quyet
dinh thu hoi dit, giao d4t va bién ban ban giao moc ranh. Khi thyce hién thu tyc do dac dé
cAp quyén sir dung dét lai thi c6 mot phan dét nim chdng 14n vao dit cua céc h¢ lan can,
gay kho khén trong viée duy tu sira chita cong trinh;

- 13 ¢bng thude phan ving 1 thude ving Nam Vam Nao chua nghiém thu hoan
thanh céng trinh dwa vao sir dung va ban giao cho Cong ty quan ly, duy tu bao dudng
thiét bi van hanh va bao vé ranh médc cong trinh.

- Phan 16n cac cong van hanh bang thu cong vi phéi vén hanh theo trleu dé dap
tmg nhu cdu phuc vy san xuit dia phuong nén nhiéu cong phai vén hanh nhleu 14n trong
ngay va khé khin nhat 12 van hanh vao ban dém. Mot so  nguoi dén yéu cau déng, mé
cbng phuc vu san xuét riéng cho minh, s& gdy anh huéng dén san xut cho toan vung.

- Chua xdy dyng duge hang rao bao v¢, bang c4m.. cho khu vy cdng nén nhidu ho
dan 14n can con phoi cui, laa.. va cac hanh vi 14n chiém khéc, do viy phai nhic nhé va xir
ly thuong xuyén gy khé khan cho cong tac quan ly.
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, PHAN 11 )
PHUONG HUONG NHIEM VU NAM 2019

I. Dy béo tinh hinh kinh t& — x4 hoi nim 2019:

Trlén vong kinh té€ Viét Nam nam 2019 dy doén s& c6 nhidu “ct hich” cho nén
kinh té khi nhiéu nganh, linh virc dang co6 sy tang trudng vugt bic nhw ndng nghi¢p hay
sy 6n dinh cia thi trudng tai chinh, h¢ thong ngan hang va thi truong chirng khoan véi
vai trd 13 kénh huy dong vén cho nén kinh té. Dic biét, nhleu higp dinh thuong mai cling
dugc cho s& tao dong lyc cho sy ting trudng ctia nén kinh t& nhu Hiép dinh D6 tac Toan
dién va Tién bd xuyén Thai Binh Dwong (CPTPP), Higp dinh Thuwong mai ty do Viét
Nam — EU (EVFTA)..., trong d6 c¢6 hoat dong xuét khau voi ky vong nhiéu khoi sic.

Vi dy bao nhu trén sé 1a yeu t6 thuén 1¢i cho sw phat trién kinh tq cliia ca nudc,
trong do c¢6 An Giang, gilp tao ra nhiéu co hdi mdi cho sy phét trién kinh té trong tinh.

II. Cic chi tiéu cAn thwe hién trong nim 2019:

Theo dy béo ctia nén kinh t& nhw trén va qua céng tac phén tich, danh gid nhiing
thanh tyu dat duge trong nm 2018 cling nhw nhirng co héi va thach thire trong nédm 2019,
Cong ty xdy dung céc chi tiéu ke hoach trong nédm tiép theo nhur sau:

- Tng doanh thu: 57,15 tj ddng (ting 6,91% so v6i ké hoach nim 2018).

- Tdng chi phi: 51,92 ty ddng.

- Loi nhuén thuce hién: 4,25 ty déng (ting 209,69% so v&i ké hoach nim 2018).
- Tong sé_lao dong: 192 ngudi.

- Thu nhap binh quin cta ngudi lao dong: 6,622 tridu dong (ting 3,04% so v&i ké
hoach ndm 2018).

(Dinh kém phu luc 2, cdc chi tiéu ké hoach SXKD ndm 2019).

1. CAc chi tiéu cin thye hi¢n trong hoat ddng cong ich:
- Téng doanh thu: 42,00 ty déng (gidm 1,93% so v6i ké hoach nam 2018)
Trong do:

+ Hoat dong duy tu, sira chita cdc cong trinh: 11,00 ty ddng.

+ Dit hang quan ly, vin hanh cong trinh (bao gdm QL Nam Vam Nao): 25,00
ty dong.

+ Quén 1y quén Iy hé théng Bic Vam Nao: 3,00 ty ddng.

+ Hoat dong bom tiéu Tram bom An Phu: 3,00 tj déng.
Cac nhiém vy trong tdm can tdp trung thye hién cia hoat dong cong ich:

- Trén co s& bd may td chirc va s6 lao dong hién c6, Cong ty tap trung x4y dung
ké hoach cong viée, céc phuong 4n ph01 hop véi céc Sé, nganh cia tinh va dia phuong
nhim thye hién thét t6t nhiém vy qué.n Iy, van hanh céc cong trinh, hé thing cong trinh
thity 1oi theo hd so dit hing bao gom quan 1y hg thong Nam Vam Nao va h¢ thdng Bic
Vam Nao.
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- Tép trung thyc hién tha tuc diu tu ce cong trinh nao vét kénh muong, stta chita
l6n cac cong, stra chita nhé cong trinh dé kip thoi trién khai thi cong va hoan thanh cac
cong trinh ding ticn d¢ dé ra, dong thoi giai ngén cong trinh diing nién han.

- Phéi hop véi cac don vi cua tinh va dja phwong thyc hién tht t6t cong tac PCTT
& TKCN, vén hanh, kiém tra, bao vé cong trinh,...cing nhiéu hoat dong chuyén mon
khéc.

2. V& hoat dong kinh doanh:

Nam 2019 doanh thu hoat dong san xuét kinh doanh ting 0,85% so voi ké hoach
nam 2018 vdi gid trj dy kién thye hién 1a 10,65 ty dong, bao gdm:

+ Hoat dong dich vy tudi, tiéu : 7,35 ty dong.
+ Hoat dong xay ldp cong trinh :3,30 ty dong.

Doanh thu hoat dong tai chinh, khac véi gia trj dy kién thuc hién 13 4,5 ty ddng.

Pé thuc hién dat cac chi tiéu dé ra, Cong ty can tap trung thye hién cac nhiém vy
nhur sau:

Tiép tuc kién toan bd may td chirc theo hudng tinh gon, 4p dung céc tién bd khoa
hoc vao cong tdc quan 1y, khai théc tram bom dé giam chi phi, ting loi nhuan. Song song
d6, phdi hop véi dia phuong déu tr “D2 &n phét trién hé théng tram bom dién phuc vu
twdi, tiéu trén dia ban tinh An Giang giai doan 2018 —2020” mé rong dién tich bom tudi,
tiéu g6p phan ting doanh thu va tao thj truong hoat dong kinh doanh ngay cang én dinh.

Tich cyc cling ¢b va mé rong hoat dong thi cong cong trinh chuyén nganh thiy loi.
3. Cong tac td chirc b m4y, lao d9ng, tién lrong:

Tiép tuc tinh gon bd may td chirc theo “Pé an sap xép bd mdy t chirc, ning cao
higu qua hoat dong ctia Cong ty” trén co s& sb lao dong hién co, ddng thoi ting cudng
cong tac dao tao, bdi dudng kién thirc chuyén mén cho CB-CNV, gép phén nang cao
nang luc, dap (mg cac yéu cau cong viée d8 ra.

Thye hién ddy du, kip thoi nghia vy luong cing céc chinh sich cho nguoi lao
dong,...dam bao ngudi lao dong ludn an tAm cong tic va thuc hién tdt nhiém vy dugce
giao.

Tiép tuc phat dong cac phong trao thi dua trong toan thé CB-CNV, khen thudng
kip thoi nhdam kich thich til}h sang tao va ndng lyc lam vige cia CB-CNV, g6p phin ting
thu nhap va nang cao doi song cia CB-CNV Cong ty.

IIL. Céc gidi phap tb chire thyc hién:

Céc chi tiéu tdng thé cz"iq thyc hién trong ndm 2019 1 ting hon ndm 2018, nhung
de hoan thanh cdc nhiém vy dé ra, Cong ty can tip trung xdy dyng cac phuong an, tb
chirc nhin lyc that phu hop va trién khai cac giai phap sau:

1. Hoan thién tinh gon by méy t& chirc theo P& 4n duoe phé duyét, xay dung
phuong 4n cu thé hoat dong cia timg bo phin chuyén mon, df“)ng thoi ting cudng cong
tac kiém tra, giam st chét lugng thyc hién cong viéc linh vuc hoat dong cong ich dé
hoan thanh that tot nhiém vu da dé ra. Phdi hop tt véi cac S&, nganh, dia phuong xdy
dung quy ché van hanh va thyc hién tdt cong tac PCTT & TKCN nim 2019,
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2. Thuc hién cong tac duy tu, bao dudng thuong xuyén, sira chira cac cong, dap
trude thing 6 ndm 2019, ting cudng cong tic kidm tra, theo ddi qud trinh vn hanh cong
trinh trude va sau lii dé phat hién som céc hu hong cong trinh ¢6 thé xay ra, dam bao van
hanh an toan, lién tuc dic biét 1a trong miia mura 1.

3. Ban Giam dbc Cong ty cung v6i lanh dao cdc Phong, ban va cic don vi truc
thude nhanh chong phdi hop véi dia phwong ra sodt cdc hang myc con khé khin vudng
mic dé hoan thanh myc tiéu ctia “Dé 4n phit trién h¢ théng tram bom dién phuc vu tudi,
tiéu trén dia ban tinh An Giang giai doan 2018 — 2020” dua dy 4n vao khai thac, dong
thoi tich cye md rong mbi quan hé véi céc dia phuong, don vi Chi du tu nham tim kiém
thém cong trinh thi cong dé tang doanh thu cho hoat dong kinh doanh, mdi don vi phai d&
ra phuong 4n hoat dong cu thé theo timg quy, timg thang trén co sé ké hoach chung cia
Cong ty, trong do, néu 1o ché do giam sat va bao cdo qua trinh thye hién nhigm vy, nhim
dinh hinh 1 viéc cAn lam dé khi cin thiét s& c6 cic bién phép didu chinh k& hoach kip
thoi.

4. Tang cudng thyc hién chi truong chi trd lwrong cho ngudi lao dong theo ning
luc, higu qua cong vige va chinh séch thi dua, khen thudng xtmg déng cho céc cé nhan,
don vi hoan thanh xuét séc nhiém vy va ¢6 nhimg déng gop thiét thue, hicu qua dé phat
huy tinh ndng dong, sdng tao vi lgi ich Cong ty.

5. Pé cong tac quan Iy, van hanh duge dam bao dap tmg kip thoi tdc do tang
truéng phuc vy dich vy bom tudi, tiéu trong giai doan ndm 2019 va céc nam tlep theo
cong tac nhén sy cua Cong ty tir cdn bd quén ly dén cong nhén cin dwoc tap hudn dao tao
vé nghi¢p vy chuyén mon quén ly ciling nhu cong tac vén hanh.
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) PHANIII
KET LUAN VA KIEN NGHI
Nhimg két qua dat duge trong ndm 2018 nhv da néu cho thay nang lyc lam viée
ctia bo mdy t& chirc Cong ty ngay cang chuyén nghi€p, ddy la yéu td rit quan trong gitp
Cong ty md rong hoat dong san xuét kinh doanh va ning cao chit lwong phuc vu theo

ding v6i vai trd cong ich ddng thoi thich nghi v6i nhitng bién dbi khong ngumg trong
hoat dong kinh doanh trén thi truong.

Tuy nhién, qua nhing dy béo vé bién doi khi hu va tinh hinh kinh t¢ — xa hoi nim
2019 ¢6 rat nhitu co hi cling nhu théch thirc s& tic dong dén qud trinh thye hi¢n nhi¢m
vu cua Cong ty. Chinh vi thé, tap the Ban lanh dao ciing v6i cac CB-CNV Cong ty phai

tap trung gidi quyét cc ton dong, yéu kém va phat huy t6i da nhimg thé manh von c6 dé
hoan thanh céc chi tidu dé ra.

Bén canh viéc phat huy nang lyc ban thén, Cong ty rat can sy quan tam chi dao
cta lanh dao cAp trén, sy hd trg cia cic S&, ban nganh, dia phuong trong céc vén dé sau:

1. Kién nghj UBND tinh:

Nim 2019, viéc ddy manh hoat dong dich vy bom tuéi, tiéu theo “Dé an phaét trién
hé théng tram bom dién phyc vy tudi, tiéu trén dia ban tinh An Giang giai doan 2018 —
2020” 14 cén thiét d6i v6i tinh hinh kinh doanh Céng ty hién nay, vi ddy 1a linh vie ma
Cong ty ¢6 thé manh, c6 nhidu kinh nghiém quan 1y. Tuy nhién, viée trlen khai trong thoi
gian qua ciing gip nhidu kho khin cung nhu thu phi dich vu béi thoi t1et dién bién bt
thuorng, mura trai miia kéo dai, bdo xuét hién nhiéu hon dén dén niing sudt thu hoach thip,
viéc thay doi tap quén ciia ngudi dan chuyén tir ty bom ddu sang bom dién nén ké hoach
phuc vu tudi, tiéu 03 vu gip khong it khé khan nhét 1a d6i v6i tram bom Xa Nu. Do do,
dé nghi 86, nganh tham muu Uy ban nhan dan tinh c6 quy dinh huéng din giai quyét hd
trg doi voi cac duong nuge nhé 1&; Ban hanh khung gi4 trén (trong thye hién hiép thuong)
cho linh vire cung cdp dich vu tudi, tiéu timg khu vire cy thé trong tinh va c6 co ché thu
bu chi d Cong ty c6 didu kién mé rdng dich vu tudi, tidu va tao cong in viéc lam cho lao
dong trong vung.

2. Kién nghi Sé Nong nghiép va PTNT:

- S6m ky hop ddng dit hang ciing nhu cip phat kinh phi theo hgp dong nhim tao
diéu kién cho Cong ty chi trd luong cho can by, cong nhén va trién khai ké hoach va duy
tu bdo dudng cdng trinh cbng, dap.

- Hién tai 21 cbng phan ving 3 dang van hanh bing palang. Céc cong con lai van
hanh béng toi nhung chua c6 hé thong dién van hanh, phai van hanh bang thi cong nén
khong dam bao cho cong tac vAn hanh twdi, tiéu nuée cho khu vire. P& nghi Chu dau tu
xem xét ¢6 ké hoach chuyen d6i van hanh tir palang sang van hanh bang toi, lép dit hé
thdng dién van hanh dbi véi tat ca cac cdng thudc dy 4&n Nam Vam Nao.

3. Kién nghi cAc dia phwong:

- X ly vi pham hanh chinh ve khai thac va bao vé cong trinh thiy loi; dé didu;
phong, chéng Iut, bdo tai Nghi dinh s& 104/2017/ND-CP ngay 14 thang 9 nim 2017 ctia
Chinh pht quy dinh xi phat vi pham hanh chinh trong Iinh vyrc phong, chong thién tai;
khai thac va bao vé cong trinh thuy lgi; dé diéu, & dam bao an toan hé théng cong trinh.
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- H0 trg thuc hién thu tuc do dac dé cép quyen str dung dat dbi voi cac cong trinh
cong duge ban giao trude nim 2000 thi chua c6 quyét dinh thu hdi dat giao d4t va bién

ban ban giao moc ranh, dé Cong ty xdy dung hang rao bdo vé, bang cdm,...cho khu vue
cbng,

- Tich cyc hd trg kip thoi cho Céng ty gidi phong mit bing ciing nhw vi trf d6 dét
0 cdc cong trinh nao vét va cac viing bom phuc vy tw6i, tiéu trén dia ban cac huyén quan
ly;

- Hb trg ban giao dwa 13 cbng thude phan ving 1 thuc ving Nam Vam Nao vao

str dung dé Cong ty quéan 1y, duy tu bao dudng thiét bi van hanh va bao vé ranh mdc cong
trinh, ddm bao an toan trong cdng tic van hanh.

Trén dy 12 ndi dung bdo cdo két qua hoat dong nim 2018 va phuong huéng
nhiém vy ndm 2019 ctia Coéng ty TNHH MTV Khai thac thity loi An Giang. Kinh trinh
don vi chu quan va céc co quan chite niing thdng qua, 1am co s¢ d4nh gia tinh hinh hoat

dong ctia Cong ty./. W —

Noi nhin: __GIAM POC
- UBND tinh (béo cdo); A

- Cac s¢: S& Tai chinh, S& P A
NN&PTNT, So KH-DT; 5 N\

- Chu tich, KSV cong ty;

- Ban Giam déc;

- Céac Phong, ban chuyén moén &
cac don vi trye thudce;

- Luu: TC-HC. ':, :'/ ‘{VW ?%i %‘&é‘@
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BANG TONG HQP KET QUA HOAT DPONG SXKD NAM 2018
(Dinh kém bdo cdo s6: & 5 /BC-KTTL, ngiy L thdang 02 ndm 2019)

PHU LUC 1

DVT: dong
..z | So ciing
Thuye hign cing | K& hoach nim | Thuye hign nim S;:(i:l:( ¢ ky nim
Stt Chi tiéu ky ndim 2017 2018 2018 0@ 2017
(%)
(%)
1 2 3 4=2/1 5=2/3
VON PIEU LE 344.000.000.000 | 344.000.000.000 | 694.000.000.000 201,74 | 201,74
A | TONG DOANH THU 53.436.918.373 | 53.458.000.000 | 60.170.569.972 112,56 | 112,60
I Linh vue hoat ﬂ@n_g cﬁng ich 38.188.658.973 42-828«000-000 43-901-315-714 102,51 114,96
Thue hién duy tu, stra chita cdc hapg
1 | myc cong trinh bing ngudn vén cip bir 8.083.831.840 8.228.000.000 | 11.664.114.194 141,76 | 144,29
thity l¢i phi
Stra chita nhé, duy tu bdo dwdng cong
a ddp 538.315.840 1.000.000.000 1.472.635.000 147,26 | 273,56
b | Nao vét kénh miwong + SC Ién cdc cong 7.545.516.000 7.228.000.000 | 10.191.479.194 141,00 | 135,07
Thu hoat ddng quan 1y, van hanh cng
2 (#lih (bao gdm QL Nar Vit Nao) 23.230.021.011 | 24.500.000.000 | 25.652.352.703 104,70 | 110,43
3 | Thu cung cdp dich vu QL Bic Vam Nao 4.782.242.372 5.000.000.000 4.784.038.817 95,68 | 100,04
4 | Thu cung cép dich vu Tram bom An Phi 2.092.563.750 5.100.000.000 1.800.000.000 35,31 86,06
II | Linh vuce hoat djng SX - KD 14.303.679.594 | 10.560.000.000 | 10.741.367.266 101,72 75,10
1 | Doanh thu dich vu tudi, tiéu 7.775.650.503 7.260.000.000 7.345.379.085 101,18 94,47
2 | Doanh thu x4y Ip céng trinh thiy lgi 6.043.715.454 3.300.000.000 3.395.988.181 102,91 56,19
3 | Doanh thu XN TVKSTK 484.313.637 0 0
III | Linh vie hoat ddng tai chinh, khic 944.579.806 70.000.000 5.527.886.992 7896,98 585,22
1 | Doanh thu hoat dong tai chinh 544.457.988 50.000.000 5.426.104.128 | 10852,21 | 996,61
2 | Doanh thu ban vt tu thiy lgi 28.623.636 20.000.000 20.781.364 103,91
3 | Thu nhédp khéc 371.498.182 0 81.001.500
B | TONG CHI PHI 48.875.490.209 | 51.997.576.000 | 50.707.435.171 97,44 | 103,67
I_| Linh vue hoat ddng edng ich 34.851.537.911 | 42.828.000.000 | 39.945.637.687 93,18 | 114,50
Chi cho duy‘tu, stra chﬁa,cac hang muc
1 | cOng trinh bing ngudn vén cép b thiy 8.083.831.840 8.228.000.000 | 11.664.114.194 141,76 144,29
lgi phi
a g;f; chikanhd; dypres bio dudng cdng 538.315.840 |  1.000.000.000 | 1.472.635.000| 14726 | 273,56
b N._ao vét kénh mwong + SC Ion cde cong 7.545.516.000 7.228.000.000 | 10.191.479.194 141,00 135,07
Chi phi hoat dong quén 1y, vén hanh
2 cong trinh (bzo gm QL Nam Vam Nao) 20.202.390.674 | 24.500.000.000 | 22.398.678.122 91,26 | 110,68
3 | Chiphfeungclpdichve QLBAC VA | 4 475 751647 | 5000000000 | 4082035371 | 81,64 | 9126
4 gﬁ‘iphf cung cdp dich vu Trambom An | 405 563750 | 5100.000.000 |  1.800.810.000 | 3531
II | Linh vye hoat djng SX - KD 13.526.205.488 9.153.476.000 | 10.698.640.788 116,88 79,10
1 | Chi phi dich vy tudi, tiéu 7.507.925.993 6.033.476.000 7.302.825.888 121,04 97,27
2 | Chi phi xdy lap céng trinh thity lgi 5.793.367.406 3.120.000.000 3.394.814.900 108,81 58,60
3 | Chi phi hoat dong TVKSTK 224.912.089 0 1.000.000 0,44
III | Linh vie hoat dfng tai chinh, khic 497.746.810 16.100.000 63.156.696 392,28 12,69
1 | Chi phi hoat ddng tai chinh 0 0
2 | Chi phi mua vit tu thiy lgi 104.953.683 16.100.000 18.063.635 112,20
3 | Chi phi khéc 392.793.127 0 47.093.061
C | TONG LQI NHUAN TRUGC THUE 4.561.428.164 |  1.460.424.000 | 9.463.134.801 650,66 | 208,32
I | Linh vye hoat d6ng cong fch 3.337.121.062 0 3.955.678.027
11 | Linh vyc hoat ddng SX - KD 777.474.106 | 1.406.524.000 42.726.478 3,04 5,50
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1 | Loi nhuan dich vy tudi, tidu (mién thué) 267.724.510 | 1.226.524.000 42.553.197 3,47 15,89
2 | Loi nhudn xdy lip céng trinh thay loi 250.348.048 180.000.000 1.173.281 0,65 0,47
3 | Loi nhuin hoat dong TVKSTK 259.401.548 -1.000.000
111 | Linh vuc hoat dgng tai chinh, khéc 446.832.996 53.900.000 | 5.464.730.296 | 10.138,65 | 1.222,99
4 | Lgi nhuan hoat déng tai chinh 544.457.988 50.000.000 | 5.426.104.128 | 10.852,21 | 996,61
5 | Loi nhuan mua ban vét tu thiy loi -76.330.047 3.900.000 2.717.729 69,69
6 | Loi nhuin khéc -21.294.945 0 35.908.439 -168,62
D | THUE TNDN THU'C HIEN 298.385.545 86.780.000 | 1.101.597.328 | 1.269,41 | 369,19
TONG LOI NHUAN SAU THUE PE
E | rricH LAP CAC QUY 4.263.042.619 | 1.373.644.000 | 8.361.537.473 611,56 | 197,06
1 | Trich qu§ dAu tw phét trién (30%) 582.127.059 112.601.753 | 2.508.461.242 | 2.238,17
2 E;hg)q“y ban: QLo hauh. (1. S-thdng 205.800.000 |  205.800.000 |  211.050.000 | 102,55
g | Lich.ouy Khewmong pRIcIgis 3350.928.632 | 1055242247 | 3.592.424.500 | 340,44
thang luong)
+ Quy philc lgi 2.178.103.610 685.907.460 |  2.155.454.700 314,25
.+ Qup khen thuong 1.172.825.021 369.334.786 | 1.436.969.800 389,07
4 | Loi nhufin chwa phén phdi 124.186.928 0 2.049.601.731 1.672,51
F | LAO DONG, TIEN LUONG 0
1 | Téngsd CB.CNV 200 188 196 104,26 | 98,00
1.1 | Vién chitc quén Iy 7 7 7 100,00 | 100,00
1.2 | Ngudi lao dong 193 181 189 104,42 97,93
2 | Téng qu¥ lwong ciia toan cong ty 13.986.114.530 | 14.309.306.962 | 14.966.098.000 104,59 107,01
2.1 | Vién chirc quan ly 1.646.400.000 |  1.646.400.000 |  1.688.400.000 102,55 | 102,55 |
Lutong binh qudn VCQOL / thang / ngudi 19.600.000 19.600.000 19.600.000 100,00 | 100,00 |
2.2 | Nguoi lao dong 12.339.714.530 | 12.662.906.962 | 13.277.698.000 104,86 | 107,60 |
a | Luong binh-qudn nguoi lao déng 5.328.029 5.830.068 5.854.364 100,42 | 109,88
b | Thu nhdp binh qudn 6.220.872 6.427.223 6.619.033 102,98 | 106,40
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PHU LUC 2

CAC CHI TIEU KE HOACH SXKD NAM 2019
(Dinh kem bdo cdo so: £ % /BC-KTTL, ngay 2 O thdng 02 ndm 2019)

DVT: dong

X on £ So voi
STT CHi TTRU Ke hggil; nim Thu'czl:]l;;; nim Keé llgg;g nim & 513)/3;)18
/ 3 3 4 5 6=5/3
VON PIEU LE 344.000.000.000 |  694.000.000.000 | 694.000.000.000 | 201,74
A | TONG DOANH THU 53.458.000.000 |  60.170.569.972 | 57.150.000.000 | 106,91
I | Linh vyc hoat dgng cong ich 42.828.000.000 |  43.901.315.714 | 42.000.000.000 98,07
Thyec hién duy tu, stra chita c4c hang ;
I | myc cong trinh bing ngudn vén cAp b |  8.228.000.000 |  11.664.114.194 | 11.000.000.000 | 133,69
thuy loi phi i
a g‘;; BRG] BAJAIBAORAR R et 1.000.000.000 | 1.472.635.000 |  1.000.000.000 | 100,00
b | Nao vét kénh mong va SC lom cc cdng | 7.228.000.000 |  10.191.479.194 |  10.000.000.000 | 138,35
2 tfﬁ‘&l}}%izdggfl gﬁ‘;ﬁ’m"é‘gfﬁ g?“g 24.500.000.000 |  25.652352.703 | 25.000.000.000 | 102,04
Thu cung cép dich vu QL Béic Vam Nao |  5.000.000.000 |  4.784.038.817 |  3.000.000.000 60,00
4 | Thu cung cAp dich vy tram bom An Pha |  5.100.000.000 |  1.800.000.000 |  3.000.000.000 58,82
Il | Linh vye hogt dgng SX — KD 10.560.000.000 |  10.741.367.266 | 10.650.000.000 | 100,85
1 | Doanh thu dich vy tu6i, tiéu 7260.000.000 | 7.345.379.085 |  7.350.000.000 |  101.24
2 | Doanh thu xay 1ép cong trinh thiy lgi 3.300.000.000 | 3.395.988.181 |  3.300.000.000 | 100,00
3| Doanh thu XN TVKSTK 0 0 0
I | Linh vyrc hoat dgng tai chinh, khéc 70.000.000 |  5.527.886.992 |  4.500.000.000 | 6.428,57
1 | Doanh thu hogt ddng tai chinh 50.000.000 |  5.426.104.128 |  4.500.000.000 | 9.000,00
2 | Doanh thu bén vat t thiy loi 20.000.000 20.781.364
3 Thu nhép khac 0 81.001.500
B | TONG CHI PHI 51.997.576.000 50.668.247.671 |  51.920.000.000 99,85
I | Linh vire hoat dfng cong ich 42.828.000.000 39.906.450.187 |  42.000.000.000 98,07
Chi cho duy tu, stra chita cac hang muc
1 | cOng trinh bing ngudn vén cAp b thiy 8.228.000.000 11.664.114.194 |  11.000.000.000 133,69
loi phi
" gg; chita nh, duy tu bdo dudmg cong 1.000.000.000 | 1.472.635.000 |  1.000.000.000 | 100,00
b i‘;ﬁ’;gf’é‘ honh gV S lonictc 7.228.000.000 |  10.191.479.194 | 10.000.000.000 | 13835
2 Sé‘;gp’tlrih’]f@t dfog quin I, vin hanh 24.500.000.000 |  22.359.490.622 | 25.000.000.000 | 102,04
3 | Chi cung chp dich vu QL Bfic Vam Nao |  5.000.000.000 |  4.082.035.371 |  3.000.000.000 60,00
g, | e ol i it Q- Htn, Vi 5.100.000.000 | 1.800.810.000 |  3.000000.000 | 58,82
I | Linh vyc hoat djng SX — KD 9.153.476.000 |  10.698.640.788 |  9.920.000.000 | 108,37
1| Chi dich vy twéi, tiéu 6.033.476.000 |  7.302.825.888 |  6.800.000.000 | 112,70
g | 1R lép cong trinh thily 3.120.000.000 | 3394.814.900 |  3.120.000.000 | 100,00
5 (ihi phi cho hoat dong TVKSTK - 1.000.000
Il | Linh vuc hoat dong tai chinh, khdc 16.100.000 63.156.696 0
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1 Chi cho hoat ddng tai chinh - 0
2 | Chi phi mua vit tu thiy loi 16.100.000 18.063.635 3
3 | Chi phi khéc g 45.093.061 |
C | TONG LOINHUAN TRUGC THUE | 1.460.424.000 |  9.502.322301 |  5.230.000.000 | 358,12
I Linh vye hoat djng cong ich ) 3.994,865.527 0
Il | Linh vire hopt dgng SX — KD 1.406.524.000 42726478 | 730.000.000 | 51,90
I | Loi nhuan dich vu twoi, tiéu (mién thué) |  1.226.524.000 42.553.197 | 550.000.000 | 44,84
2 }(ﬁi thugn hogt dfng xy Jap CT thiy 180.000.000 1173281 180.000.000 | 100,00
3 Lgi nhuéin cho hoat dgng TVKSTK -1.000.000
I | Linh vire hoat dgng tai chinh, khac 53.900.000 |  5.464.730.296 |  4.500.000.000 | 10.138,65
1 | Loi nhufn ti hoat déng tai chinh 50.000.000 |  5.426.104.128 |  4.500.000.000 | 10.852.21
2 | Loi nhuéin mua ban vat tu thiy loi 3.900.000 2.717.729 69,69
3 | Loi nhun khéc 0 35.908.439
D | THUE TNDN THUC HIEN 86.780.000 |  1.101.597.328 |  976.000.000 | 1.269,41
K ig?&ﬁfgfggg@” THUEDE | 373644000 | 8.400724.973 |  4.254.000.000 | 309,60
1| Trich quy dAu tu phat trién (30%) 112.601.753 | 2.520217.492 | 1276200000 | 2.561,87
2 E{i’;_hg)‘“‘? ban QL diéu hanh (1,5 théng 205.800.000 211050000 | 205.800.000 | 100,00
3 ;fgg‘; ;{;‘gnkgl;e“ Uuang, phic 1w (1 1055242247 | 3.592424.500 |  1.163.494.664 | 11026
-+ Ouf phitc Ioi 685.907.460 | 2155454700 |  698.096.798 | 110,26
+ Quf khen thistmg 369.334.786 | 1.436.969.800 |  465.397.865 | 110,26
4 | Loi nhun chua phén phéi 0| 2077032981 | 1608.505.336
F | LAO DONG, TIEN LUONG
1 | Téngsd CB.CNV 188 196 199 105,85
1.1 | Vién chitc quan Iy 7 7 7 100,00
1.2 | Newoilao dong 181 189 192 106,08
2 Téng qu§ luong ciia toan cong ty 14.309.306.962 14.966.098.000 | 15.608.335.963 109,08
2.1 | Vién chirc quan|y . 1.646.400.000 |  1.688.400.000 |  1.646.400.000 | 100,00
Luong binh qudn VCOL / thang / ngudi 19.600.000 19.600.000 19.600.000 | 100,00
22 | Naudi lao dong 12.662.906.962 |  13.277.698.000 | 13.961.935.963 |  110.26
a | Luong binh qudn ngudi lao dong 5.830.068 5.854.364 6.059.868 103,94
b | Thuurkiip Birdh quidn 6427223 6.619.033 6622811 | 103,04
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PHU LUC 3

KE HOACH VON VA DANH MUC CONG TRINH PAU TU CONG iCH NAM 2019
(Pinh kém bdo cdo s6: ¢ 4 /BC-KTTL, ngay’] (7thang 02 nam 2019)

,ls,,{;‘ Danh myc cong trinh Pia diém XD Tlléz’i-lgli;n Ué.c(,:f:: n;) B
I | Cong trinh duy tu siva chita ning cAp cong trinh céng 2019 7.900
1 | Stra chira néing cép céng Long Hd PT " 900
2 | Stra chita nang cdp cong Doan Két CM " 3.500
3 | Stra chita ning cdp cong Quyét Thing CM " 3.500
II | Cong trinh nao vét kénh nim 2019 2019 7.600
1| Nao vét kénh 10 Chéu Pht (doan ddu vam cu s6 10, 11, 13) CP 2019 2.000
2 | Nao vét kénh Mic Can Dén TS " 2.500
5 | Giacd sat 16 bor Biic kénh Cay Duong (dogn gn ciu Cay cp i 1,100

Duong)

4 | Gia cb sat 1& by Béic kénh 10 Chau Pha Cp 2 1.000
5 | Lap dung c6t thily chi céc cong trinh kénh do céng ty quan ly | céc huyén, thi " 1.000
111 | Sika chita nho cong, d4p, hd chira nim 2019 cic huyén, thi " 1.500

TONG CONG 17.000
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